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CHAIR CARROLL: Alright, I'm going to read the resolution so the public, we have it before us, but so
everyone out there will know what we'’re talking about. That, and this is HSED-3, and the
resolution is authorizing the grant of a lease of County real, real property to Johann Sosna,
whereas Johann Sosna, hereafterwards [sic] Sosna desires to lease a certain real property
from the County of Maui for a term of 20 years; and whereas, Sosna desires to lease a certain
County real property identified as that certain parcel situated at Tax Map Key No. (2)
4-8-002-046 located at Umakea [sic] (should be Ukumehame), Lahaina, Maui approximately five
acres in area, hereafter [sic] premises and more particularly described as cross-hatched area
in Exhibit A and made a part hereof, and whereas, Sosna desires to promote Hawaii
aquaculture by operating a sturgeon fish farm on the premises; and whereas, Sosna has
estimated that the total set up costs to start the sturgeon fish farm on the premises will be
approximately $65,000 and no cents; and whereas, fair market rental value of the premises as
determined by the Director of Finance is between 60 and $1,040 per year; whereas, pursuant
to Maui County Code Section 3.40.040, the County Council may authorize leasing of
real . . . property for a term exceeding five years by the passage of a resolution approved by
the majority of its members. Now, therefore that it resolved by the Council of the County of
Maui: 1) that issuing the premises as a sturgeon fish farm for a term 20 years is in the public
interest; and that Sosna will be required by the terms of the County lease to expand the sum of
$25,000 or more for capital improvements or to provide for any capital improvements the
estimated cost of which is equal to or in excess of the sum of $25,000; and that Sosna be
granted the right to lease the premises for a fee of $350 per year for a period of 20 years
commencing on the 1% day of November 2001, and ending on the 31% day of October 2021, to
use the premises as a sturgeon fish farm; and that the Mayor will be authorized to execute all
necessary documents to lease the premises in accordance with the terms of this resolution;
and that the certified copies of this resolution be transmitted to the Mayor of the County of
Maui, the Director of Finance, and Johann Sosna. Members, the Chair requests approval of
this resolution.

COUNCILMEMBER MOLINA: So moved.
VICE-CHAIR JOHNSON: Second.
CHAIR CARROLL: Discussion?

VICE-CHAIR JOHNSON: Mr. Chair, the only thing that | would like between now and first reading is |
would like to have input from, you know, our, our Economic Development and also Agnes with
regard to maybe some caveats. Perhaps the addition of one caveat regarding recapture of
their original capital investment, so that the Council would have the right, maybe after a five
year interval or something, to at least look at what was coming out of there. In other words,
have them do a report of some type, so that they would come back and at least just advise the
Council of how they were doing. So that the Council could at least review that lease and make
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sure that everything is working as it should because |, | really think that when, when we help
any entity, particularly for profit businesses, it's sort of like a payback. And | think that when
we can help others if one business is successful then have those people who are successful
put something back for others in the community who are trying to go through similar things.
So, what I'm thinking is | would leave it up to the Chair but to draft some type of a provision or
to work with Agnes and also Economic Development, to put a provision in there that would
reflect at least that ability for them. And, and to work it out with them also to see that it
was . . . inserted in some way that if they did make a profit of x percent or whatever that we
would be able to give that back.

CHAIR CARROLL: You know what, could you make a motion to that.
VICE-CHAIR JOHNSON: I'll, I'll--
CHAIR CARROLL: ... (inaudible) . . .

VICE-CHAIR JOHNSON: I'll make an amendment to the main motion which is that between now and
the first reading of this that, another whereas be drafted which would allow the Council to
review the profitability of the operation and have the ability to put a clause in that would
payback to the County, for the benefit of others moving forward in economic development, a
certain percentage from the profits over and above their original investments.

COUNCILMEMBER MOLINA: Second.

VICE-CHAIR JOHNSON: | know that’s long but, you know, | think something along those lines would
be really good and, and it doesn’'t have to be exactly that way but | trust the Chair and the
others to draft that kind of, of language.

CHAIR CARROLL: We know the intent and we’ll work with you along the way on that. Any further
discussion on the amendment to the motion? Monnie.

MS. GAY: We keep turning this off, sorry. In our leases that we have with profit, people, currently we
do not ask that but what we do ask of them is for them to give us a yearly financial statement
and we also ask for a plan of action on a yearly basis. Because when we developed these
leases to help economic development and bring these new things into play, we felt that it was
unfair for us to take advantage of their profitability. And that gets into a very sticky area
because then we have to police it and my concern would be we’re trying to develop similar at
an aquaculture park and that would be to develop new businesses for a period of time and
then they'd be out on their own. And I'd be concerned that we would lock these people into
giving us a percentage of their gross or their net and it might discourage them from even
looking at us and we're here to help develop these economic development ventures.
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CHAIR CARROLL: Ms. Johnson.

VICE-CHAIR JOHNSON: And, and | completely understand that. | think that what | would be looking
at is not something that was oner.., onerous to the people going into these businesses and |
think that it would have to be drafted in such a way that it's probably more a token than just a
fixed percentage. | don’t know how you would draft it. | don’t know that we would have the
ability to actually police what they’re profits would be but | would think that there could be
something drafted that at least allow the rent to go up if there’s a certain threshold of
profitability that is reached. So that we have the ability to at least then take that money that
would be going into the rent when they reach that threshold and put that to work for others in
the community. Because | really think that when you’re helped, it's always a good thing to give
back to others who are in similar situations and that’s kind of where I'm coming from. So, you
know, | don’'t know if 'm expressing myself properly but | really think that it's, it's good to at
least let people know that you're expecting them to give a helping hand to others who face
similar challenges. And | don’t think they're getting a free ride but | would at least like to have
some type of threshold within their lease rent then to have that ability to have that go up in
accordance with what their level of profitability would be. And we’re going to probably have to
put them on the honor system, so it would be pretty much up to whatever they gave us as the
report. We would have to do the same thing that we do with craft fairs and just trust that
they’re giving us accurate information.
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CHAIR CARROLL: Alright, we can work with the staff, and Monnie, and Corporation Counsel and we
will, and along with the Council Members, to draft out something that would be appropriate and
it doesn’t mean we have to include it if we can't get something that's workable. Alright. All
those in favor of the amendment to the motion.

COUNCIL MEMBERS: “Aye”.

CHAIR CARROLL: Any opposed? Motion carried.

VOTE: AYES: Councilmember Molina, Vice-Chair Johnson, and Chair
Carroll.
NOES: None.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Kawano and Hokama.
MOTION CARRIED.

ACTION: AMEND THE RESOLUTION TO INSERT LANGUAGE ENABLING THE
COUNCIL TO REVISIT THE LEASE AFTER FIVE YEARS FOR THE
PURPOSE OF INCLUDING A CLAUSE TO REQUIRE A PERCENTAGE
PAYMENT TO THE COUNTY FOR PROFITABILITY OVER AND ABOVE
THE PROJECT’S INITIAL INVESTMENT.
CHAIR CARROLL: Back to the main motion. All those in favor.
COUNCIL MEMBERS: “Aye”.

CHAIR CARROLL: Opposed? Motion carried. Thank you.
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VOTE: AYES: Councilmember Molina, Vice-Chair Johnson, and Chair
Carroll.
NOES: None.

ABSTAIN: None.

ABSENT: None.

EXC.: Councilmembers Kawano and Hokama.

MOTION CARRIED.

ACTION: ADOPT REVISED RESOLUTION AND FILE COMMUNICATION.

HSED-21 PROPOSED RESOLUTION AUTHORIZING DISPOSAL BY NEGOTIATION OF
KOMOHANA HALE APARTMENTS

CHAIR CARROLL: We'll now go on to the next item. Proposed resolution authorizing the disposal by
negotiation of Komohana Hale Apartments. . .. (Pause) ... One more. ... (Pause) . ..
Members, we will now be discussing HSED-21, proposed resolution authorizing disposal by
negotiation of Komohana Hale Apartments, and | will read the resolution before we begin our
discussion. I'm sorry, is there anybody out there that wishes to give testimony on this agenda
item? Hearing none, public testimony is closed. Resolution authorizing disposable by,
disposal by negotiation of Komohana Hale Apartments located at Lahaina, Maui, Hawaii.
Whereas, the County of Maui owns a fee simple an affordable housing apartment complex
known as Komohana Hale Apartments, more particularly described as follows:
Komohana Hale Apartments, 20-unit apartment complex located at 110, 120 Leoleo Street in
Lahaina, Maui, Hawaii; land area of 80,900 square feet; TMK (2) 4-6-034:043, hereafter [sic]
referred to as the property; and whereas, pursuant to Section 3.44.050, Maui County Code, the
County, the Council of the County of Maui may, by resolution approved by two-thirds of its
members disposable [sic] of County real property through negotiation upon finding that the
disposition in such a manner is in the public interest. Now, therefore, be it resolved by the
Council of the County of Maui: 1) that the Council finds that it is in the public interest to
consider the sale of the property through negotiation; and 2) that it hereby authorizes the
Director of Finance or his duly . . . representative, to negotiate a sale of the property by
negotiation pursuant to Section 3.44.050, Maui County Code; and that any sale so negotiated
pursuant to Section 3.44.050, Maui County Code, shall be subject to the review and approval
of the Council by resolution pursuant to Section 3.44.020(A), Maui County Code; and that the
certified copies of this resolution be transmitted to the Mayor and the Director of Finance. And
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| would like Alice Lee to give us an overview. Alice. I'm sorry we have a shortage of
microphones, Alice.

MS. LEE: Mr. Chairman, this is a resolution that is initiated by the Department of Finance. So, Agnes
is here to represent the Department and discuss the proposed resolution.

CHAIR CARROLL: Thank you, Alice. I’'m so used to you being over here. Agnes.

MS. HAYASHI: Thank you, Alice. This resolution before you serves the purpose of presenting |
guess an opportunity to the Council. An opportunity for a sale of property that may recognize
proceeds in accordance with public interest. The Department of Finance presents this to you
through this resolution for your consideration and with this resolution will then allow for the
Department of Finance and the Administration to further pursue if there is in fact an interest
and determine true market value through the RFP, through the RFP process and if this market
value is a viable option. And that is the purpose of this. Thank you.

CHAIR CARROLL: Thank you. Members, you have any questions?

COUNCILMEMBER MOLINA: Agnes, what was the original cost to the County when this project was
first put together?

MS. HAYASHI: This project was put together in 1990 and itis . . . (NOTE: speaking to someone)
CHAIR CARROLL: Good idea.

MS. HAYASHI: Yes, my understanding it was built in 1990 and has been in operation since then and
the . . . the contributed capital is 1.8 million.

COUNCILMEMBER MOLINA: Okay. Thank you.

CHAIR CARROLL: Ms. Johnson.

VICE-CHAIR JOHNSON: Yes, Agnes, |, | really appreciate you coming forward with this and it's my
understanding that this sale, if it is concluded, would guarantee that this would be kept in
affordable housing rental. Is that correct?

MS. HAYASHI: Yes. The final, you know, the, the final terms of that, of course, will be subject to |
understand that you were, at the Council’'s approval as well, but that is the understanding at
this point.

VICE-CHAIR JOHNSON: Okay. And the other thing that we had spoken about is that a potential
buyer would be Hale Mahaolu, is that correct?
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MS. HAYASHI: | personally have not been in any, party to any discussions with that. The Director of
Finance may have been but | am not aware of any formal interest expressed by Hale Mahaolu.

VICE-CHAIR JOHNSON: They are, it's my understanding, the current managing agent for that
property.

MS. HAYASHI: That, that’s correct.

VICE-CHAIR JOHNSON: Alright. Thank you. | have no questions at, other questions at this time.
CHAIR CARROLL: Mr. Molina.

COUNCILMEMBER MOLINA: ... (inaudible) . . . (NOTE: Did not hear response)

CHAIR CARROLL: Thank you. Seeing no other questions at this time, the Chair's recommendation
is for approval. | think it's an appropriate action and, of course, we will not be acting on it “til
they come back with the information and the Council can make the determination. So, | would
ask for a motion to approve the resolution.

COUNCILMEMBER MOLINA: So moved.
VICE-CHAIR JOHNSON: Second.
CHAIR CARROLL: Thank you. It's been moved and seconded. Discussion? Ms. Johnson.

VICE-CHAIR JOHNSON: No discussion other than | believe we support it and when it comes forward
to the other Council Members | think we’'ll probably have little bit more in depth discussion. But
I, | really do, personally | do support it. | think that it would enable us to get other capital that
we may have for other needs in the community to develop additional housing in the area
particularly either on affordable or elderly housing. We just have so many needs and | think
this would be a very good way of keeping that instead of letting it eventually go back to
something that we may not want. |, | want to keep it the way it is and | think the occupancy is
good, the property seems well maintained and I'd be supportive of it.

COUNCILMEMBER MOLINA: One, one question, Mr. Chair, for maybe | guess Alice or Agnes on
this. The criteria for occupancy where it says at least one member of the tenants household
shall be employed in West Maui. Is there any, is there a minimum amount of hours they have
to be employed in West Maui or number of days or theoretically can they be employed for one
hour and they qualify? | mean I'm just curious.

MS. LEE: Yes, but that doesn’t happen.
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COUNCILMEMBER MOLINA: Okay. Okay. Thank you.
CHAIR CARROLL: No further discussion. All those in favor.
COUNCIL MEMBERS: “Aye”.

CHAIR CARROLL: Opposed? Motion carried. Thank you.

VOTE: AYES: Councilmember Molina, Vice-Chair Johnson, and Chair
Carroll.
NOES: None.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Kawano and Hokama.
MOTION CARRIED.

ACTION: ADOPT RESOLUTION AND FILE COMMUNICATION.

HSED-04 HALE MAHAOLU EONO PROJECT

CHAIR CARROLL: We now have the liced [sic] the last item on our agenda, HSED-4,
Hale Mahaolu Eono project and this is amending Resolution No. 76-53 [sic] (should be 97-53) to
approve development of additional improvements for the Hale Mahaolu Eono project pursuant
to Section 201G-118, Hawaii Revised Statute. And at this time, | will ask if anyone wishes to
give testimony? Or the applicant can step forward. Alright, we'll hear from the applicant but is

there anyone that wants to give testimony? Okay. Applicant.

MR. MUNEKIYO: Thank you, Mr. Chairman, Members of the Committee. @My name is
Mike Munekiyo. I'm here on behalf of Hale Mahaolu. Roy Katsuda, Executive Director of
Hale Mahaolu had another engagement. He is out of state and so he extends his regrets.
However, what we'd like to do this evening is briefly describe to you what the Eono project
is--you’ve been on the site--and explain what it is we're attempting to do with this amendment.
The Eono project is a elderly housing project, elderly meaning 62 years or older, and it is an
affordable project, so there are income qualifications. There are 30 units currently under
construction. As you saw these units are one-bedroom units, approximately 585 square feet.
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There are a total of six buildings. In addition, there is a recreation building, 1,700 square foot
recreation building with an office, laundry utility area and of course recreation space. So, it's
designed to serv... be a full service living complex for elderly residents in West Maui. There
are 36 stalls provided. And well not too long ago, Hale Mahaolu had the opportunity to acquire
the adjacent parcel, 4-5-26:03, which is 12,000 square feet. And with that acquisition it
provide, provided them an opportunity to also put in five additional units plus an approximately
900 square foot maintenance storage building. So, the five units would be identical to those
that you saw today, basically using the same plans. The maintenance storage facility would
service not only those five units but the entire Eono complex. And, and so, it would be
operated as a single complex although two tax parcels would be retained. When this project
was first approved back in, back in 1997, the entity that was granted the approval was the
Affordable Housing Corporation of the Maui County and that was since turned over to
Hale Mahaolu. The reason we went through the 201E process back then is because the
property is community planned single-family. It is zoned R-1. And with the project proposed,
community plan amendment change in zoning as well as other code variances would have
been required and so, this was a way to get the project implemented in a timely fashion. What
we’re asking today is to allow the five units plus the maintenance storage building to qualify
under these exemptions as well as additional exemptions. And the reason for the additional
exemptions is, is related to the, the | guess what might be referred to as unique geographic
circumstances and that is there, there are two tax parcels. The maintenance storage building,
for example, will be placed right on the properly line abutting the existing Eono project site and
under current code that would not be permitted. There are set, setback requirements, fire
protection requirements, roof overhang setback requirements, so forth. And so, what we're
requesting from the committee and ultimately the Council is to allow these five units to be
implemented in connection with the Eono project. Again, it will be a single integrated operate,
single project operated by Hale Mahaolu and by allowing that to proceed, | think the
contractor's on, on site now, con.., construction started in August, and that would allow for a
timely construction as, as well as of course costs savings in terms of construction mobilization.
So, we ask a favorable consideration of our request.

CHAIR CARROLL: Thank you. Any questions, Members? Mike.

COUNCILMEMBER MOLINA: Good evening, Mike. Do you have a timetable for the completion date
of the project?

MR. MUNEKIYO: (NOTE: He turned to look at Mr. Bowers in the audience)
MR. BOWERS: June. (NOTE: He is speaking from the audience)
MR. MUNEKIYO: June of this year.

COUNCILMEMBER MOLINA: Juneof...?
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MR. BOWERS: June of '02. (NOTE: He is speaking from the audience)
MR. MUNEKIYO: This year.

COUNCILMEMBER MOLINA: This year? Okay. Yeah. Does that include the five units, assuming it
gets approved?

MR. BOWERS: Yes. (NOTE: He is speaking from the audience)

COUNCILMEMBER MOLINA: Yeah, so okay. Thank you.

VICE-CHAIR JOHNSON: Thank you, Mike, | (NOTE: A pause due to the sound system or
microphone going off temporarily) | really was impressed with the drainage improvements
because | think it's gonna resolve some of the issues in the area there for retaining, not only
your drainage but maybe even some of the runoff that actually comes down onto your property
or their property. 1 just noticed, in terms of improvements to existing streets, are there going to
be--once you finish construction in that area, there is gonna be curb, gutter, and sidewalk or is
there not going to be?

MR. MUNEKIYO: | believe on the Lahainaluna frontage, one of the exemptions requested was an
exemption from roadway improvements on that side. So that was a landscaped grass area--|
believe--along Lahainaluna Road, yeah. So it would be . . . uh ... landscaped and maintained
by Hale Mahaolu.

VICE-CHAIR JOHNSON: Okay. And that would be a swale, you know, coming down?

MR. BOWERS: Yes. (NOTE: He is speaking from the audience) And then there is a sidewalk
... (inaudible) . . .

VICE-CHAIR JOHNSON: Oh, wait--you have to . . . come. Come.

COUNCILMEMBER CARROLL: If you're gonna speak, you need to come to the microphone.
MR. BOWERS: All right. (NOTE: There’s a pause while he approaches the mike)
COUNCILMEMBER CARROLL: Please, give your name.

MR. BOWERS: Thank you.

VICE-CHAIR JOHNSON: Okay.

-18-



HUMAN SERVICES AND ECONOMIC DEVELOPMENT COMMITTEE

Council of the County of Maui
Lahaina Civic Center

January 31, 2002

MR. BOWERS: My name is Dan Bowers and | represent Metcalf Construction. We're the contractor
on-site. There is a sidewalk along Kelawea that’s going to be new. A curb, gutter, sidewalk,
along there. And then with an accessible handicap ramp on the sidewalk and then across
way, over to the other side of Lahainaluna Road with that sidewalk repaired for access,
wheelchair access.

VICE-CHAIR JOHNSON: Okay, great. Because |, I'm not really concerned that much because there
isn't a sidewalk going up and down Lahainaluna anyway. | just wanted to make sure that
whatever is being done in terms of the drainage because there’s been all these issues with
drainage that we don’t make it any worse. But because you're going to have a grassy swale
area | think that would also help with the velocity of the water coming down there. And let's
see, | don't think there was anything else that | had. The lighting, what we spoke about,
maybe just to get that on the record, could you just go over some of the lighting along
Lahainaluna and the other areas if, if it's just going to be ground lighting, there’s not going to
be streetlights or anything.

MR. BOWERS: Yeabh, just in the parking lot there’s some overhead lighting that shines straight down
and then along the walkways there’s just a bollard lighting, and on stairways, and on the ramps
they’ll be well lit. And then there is a light outside the door of each apartment that that is
controlled by the tenant.

VICE-CHAIR JOHNSON: Okay, great. Thank you very much.

CHAIR CARROLL: Thank you. Alice Lee, would you care to make any comment?

MS. LEE: Mr. Chair, our department fully supports this project and hopes that you will support it as
well.

CHAIR CARROLL: Thank you. Members, do you have any more questions? If not, the Chair will
give his recommendation that . . . for approval.

VICE-CHAIR JOHNSON: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR CARROLL: Thank you. Discussion? Hearing none. All those in favor.
COUNCIL MEMBERS: “Aye”.

CHAIR CARROLL: Opposed? Motion carried.
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VOTE: AYES: Councilmember Molina, Vice-Chair Johnson, and Chair
Carroll.
NOES: None.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Kawano and Hokama.
MOTION CARRIED.

ACTION: ADOPT RESOLUTION AND FILE COMMUNICATION.

CHAIR CARROLL: Is there any further comments the Members would like to make? If not--

VICE-CHAIR JOHNSON: |, I, the only thing | wanted to say was that | was really pleased with the
construction and pleased with the way the project looks. | know there are many people waiting
to get into this housing and | think it's the kind of thing that we should be doing a lot more of in
Maui County and really working toward. Because particularly on the west side we have an
aging population, a lot of people with very low incomes particularly those that have been
retired from Pioneer Mill and other businesses that have since gone the way of many other
businesses and | really think the need is there. So, whatever we can do to promote this kind of
thing | think it's really worthy. I'm very pleased with the quality of the construction and | would
certainly be an advocate for other projects of this sort. And | thank the construction people and
the architects and those that are really making this a viable project and all of the agencies too
that worked together to make this happen. We, we need to do a lot more of this.

CHAIR CARROLL: Thank you.
COUNCILMEMBER MOLINA: Ditto.

CHAIR CARROLL: Thank you. | would like to thank Committee Members and our staff and all the
County people that have come over here, our resource people tonight, and especially those
that have come to attend this meeting. | think we have passed three things that will make the
quality of life on Maui a little better and we can all be proud of that. And this meeting is now
adjourned. ... (gavel) . ..
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ADJOURN: 6:58 p.m.

APPROVED BY:

ROBERT CARROLL, @hair
Human Services and Economic Development Committee

HSED:min:020131 Transcribed by: Cathy L. Simmons
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